Monkton Energy Committee Meeting
Monkton Town Hall
Date:  March 19, 2014, 7:00 PM

Members Present:	Wendy Sue Harper, Jay Frater, Nate Palmer, and Pete Dufault 
Others Present:  	RJ Adler representing Suncommon
Call to Order:   		The meeting was called to order at 7:40 	
Presentation:  RJ Adler from Suncommon spoke to us about heat pumps.  
RJ let us know that it generally takes 2 months from signing up for solar panels to installation, with funding available through NEFCU and Amicus.  There are about 700 people across Vermont and 52 in Addison County with solar panels.  Heat pumps can be used to heat a building and they are powered by electricity and compress heat energy with a type of gas similar to freon.  There is an indoor and outdoor unit to these and they cost about $4,500 installed.  There is a 3-5 year payoff with these heat pumps and they produce heat until the temperature is -18 F.  Solar panels can be used to power the heat pumps and they generally use about 3kw/year to operate.
RJ is thinking about launching the heat pump system to Addison County in April, and hitting Monkton in May.  He may have an information session for these, and he may post info on FPF.  
MEC Meeting, according to agenda for March 19, 2014:
1. Minutes Review Draft:  The November 2013 minutes were accepted as amended.  
2. Meeting times/dates:  Jay will speak to Sharon to see what groups are signed up on different days of the week.  He will see if the 1st or 4th Wednesday each month is available at the town hall.
3. Issues related to the SB:  Is John Willson an official member?  Jay will find out.
The town plan has passed.  Items such as a viewshed study, an elder survey, home-based businesses and if we have a source for a town gravel pit were discussed in the town plan.  A standard format was created and photos are included.  This plan will be revised again in 5 years.  Jay will get an update from John Willson on the town fair.  
4.  Municipal building audits:  Wendy Sue thinks the ceiling of the garage will get insulated, and if so, hopefully CO monitors will be installed at the same time.  We spend about $8,000/year on heating the town garage.  Jay will talk to John McNerney about installing a heat pump in the town garage.  
5. ACRPC update:  no news
6. HEC Challenge:  We had the 2nd highest participation rate in Addison County for the pledge cards.  Jay will post this effort on FPF.
7. There could possibly be a button-up workshop to go along with the VEEP Presentation next fall.
8. Solar Arrays:  The VT land trust tried to get a bill passed for a land easement over municipal land but the large number of negative responses could cause the bill to be withdrawn.  So this may limit the possibility of installing solar panels on the ground at the school.  Apparently the school does not want solar panels on the roof.  Roger Wallace said that for community solar projects up to ½ the cost can be obtained through grants.  RW could help us if we wanted to do community solar.  WS will contact RW for more info on this.
9. PACE:  documents have been signed.  Efficiency VT will send an informational packages to Jay for distribution to people in town.  
10. Portfolio Manager:  nothing new.
11. Donation from Jackman’s:  Donation given to family in Monkton.  HOPE was contacted for a possible family to give the fuel to.  The family sent a very nice thank you note.
12. PelletCo Presentation Summary:  There was good info presented and guidance on how to reduce the cost of heating.  It is possible to pay them by the BTU.  We pay about 24K/year to heat the school and about 24K/year for electricity.  Do we want to look into a wood boiler for the school?  If so, we would want a 10 year contract.  Alan Harwood knows about boilers in town.  
13. Energy Event:  Button up home tour?
14. Woodbank:  Nate will contact Warren King to see what he can do about getting a woodbank started.  Pete will contact a NE Tree Experts to see if they are able to donate any wood, with the understanding that we don’t have the woodbank started yet.  
15. Energy related Film:  The MEC would want to see the entire film before sponsoring it.  Jay will ask Kathy.  A July showing is scheduled.
16. Other items:  none
17. Develop an Energy Plan for Monkton:  The Button-Up tour may include info on how to insulate your own home.  VECAN – Jay to contact Fran in Middlebury about Energy Plans, to see what works in other towns.  
18. Energy Efficiency/connection with Monkton church:  A good way of networking, see if Becky is interested in this idea.  
The next meeting is scheduled for April, 16 at 7:00 PM.
Adjournment:  	Nate made a motion to adjourn the meeting at 9:09 PM, Wendy Sue seconded it and the meeting was adjourned.



