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T Mobilize 1day  Wed 8/12,Wed 8/12, ke
"2 m  Entrystonetracking 1day  Wed 8/12,Wed 8/12,
3 = Eroslon contral 1 day Wed 8/12,Wed 8/12,1S5 L
T4 m o Grubsite 1day  Thu8/13/Thu8/13/:1 L
s % strip&stockpiletops1day  Thu 8/13/:Thu 8/13/.4S5 C
¥ m  Roughgrade lday  Fri8/14/2(Fri 8/14/25 &
7 & Project sign
K a
7T #  Building 1day?  Wed 8/19,Wed 8/19, -
° = Excavate BLD. 1day Wed 8/19,Wed 8/19,955 M
i - Eng. Inspect ftg. 1day  Thu Thu 10 3
Subgrade 8/20/20 8/20/20
1 = Prep. FTG. 1day  Thu8/20/:Thu 8/20/:1155 »
BT ™ EPSFTG/Piers ddays  Fri8/21/2Wed 8/26,12
14 " FPSFnd. & columns 10days Thu 8/27/.Wed 9/9/213 E
"% ™ Slabsubbase 3days  Thu9/10/:Mon 9/14,14
% = underground MEP 3 days  Tue 9/15/.Thu 9/17/.15 x
a - Slab prep for 3 days Fri Tue 16 T
concrete/Rigid 9/18/20 9/22/20
e el Pourslab, CJ, & cure 3days  Wed 9/23,Fri 9/25/2(17
9 LS CMU Efevator B8days  Mon 9/28,Wed 10/7,18
£ " Fnd. Coating Sdays  Thu9/10/:Mon 9/14,14
E ®  Per.Drain/partial bac3 days  Tue 9/15/:Thu 9/17/:20 L
‘2 = vaultfloor FPS 4days  Thu 9/10/;Tue 9/15/.:1555
= "  Rigidatconc. Walls 4days  Thu 10/8/:Tue 10/13 26 s
% = Air sealing 2days  Mon Tue 18
foundation/sill 9/28/20 9/29/20
3 = Stair framing 3days  Thu 10/8/:Mon 10/1:26 i
K ®  Mainfl.Framing  8days  Mon 9/28,Wed 10/7,18
# m gnvelope lday  Thu Thu 26 1
'C!;w\_mi_sfiﬁninq 10/8/20 10/8/20
e
® = Vault walls FPS 4days  Thu 10/8/:Tue 10/13,26 i
B % vaultCellingFPS 4 days  Thu 10/15Tue 10/20,28F5+1 day Y
% L3 Main floor walls 9days  Thu 10/8/:Tue 10/20.26 ¥
i - Final foundation back3 days  Thu 10/8/.Mon 10/1:26 L
3 = Roof framing/sheathil2 days Wed 10/2:Thu 11/5/.30 &
E) = Roofdry-in 2days  Frl11/6/2(Mon 11/9,32
s m arch Morkup iday  Frl Fri 32
Mncfow buck & 11/6/20 11/6/20
£l = Iwindow/door bucks 3 days Mon 11/9,Wed 11/1:34
3% = Window/door install 5 days  Thu 11/12 Wed 11/1{35 ¥
"% ™ Rainscreenfrigid  10days  Thu 11/12 Wed 11/2!35 t
"% m Fascia/soffit Sdays  Fri11/6/2Thu 11/1232
) " Storefronts 1day?  Wed 8/12,Wed 8/12,
TR =m siding 15days  Thu 11/26 Wed 12/1i37 L
N - Exterlor trim paint  6days  Tue Tue 33
before install 11/10/20 11/17/20
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b = Metal roofing 15days  Tue 11/17 Mon 12/7,445545 days »
4 ] Blocking/bracing/atti 3 days  Fri Tue 32 T
platform framing 11/6/20 11/10/20
“ ®  MEProughin 12days Tue 11/10,Wed 11/2!33 x
5 = Fire caulking/sealing 1 day Thu 11/26 Thu 11/26 44 T
a5 - P&E rough in inspectil day Fri 11/27/.Fri 11/27/.45 z
a -5 Alr sealing 3days Thu Mon 44 &
penetrations & 11/26/20 11/30/20
inspect
3 = SPF -elevator lid / joic1 day Tue 12/1/:Tue 12/1/:47 1
| » ] Insulate attic Mech. F2 days ~ Wed 12/2,Thu 12/3/.48 L2
E) - Cellulose attic 2 days Fri 12/4/2tMon 12/7,49 L
1 = Fiberglass walls 2days  Tue 12/1/:Wed 12/2,47 x
2" wm  Drywallmainfl.  10days Tue 12/8/:Mon 12/2:50 &
K "5 Tape mud finish-mair10 days  Fri 12/18/:Thu 12/31 5255+8 days - .
4 = Paint 1stwalls 2nd 6days  Fri1/1/21 Fri 1/8/21 53 E
| ceiling-main fl.
% = Drywall basement  6€days  Tue 12/22 Tue 12/2952 L
56 = Tape mud finish 6days  Wed Wed 55 HS
basement 12/30/20 1/6/21
5 - Paint 1st walls 2nd ce5 days  Thu 1/7/2:Wed 1/13,56 2
58 L3 Elevator install 12days Thu 1/28/:Fri 2/12/2:57F5+10 days %
58 = MTG. RM. Cabinets 2days  Thu 1/14/.Fri 1/15/2:57 1
Kl - Apron, sills, casing, 10days Thu Wed 57 L '
& chair rail 1/14/21 1/27/21
61 b Ceramic & mosaic tile6 days ~ Thu 1/14/.Thu 1/21/.57 ¥
& = pp lday  Thu 1/28/:Thu 1/28/.60 i
6 - Duct work 7 days Thu 1/14/:Fri 1/22{2:57 1 -
% ACTgrid Sdays  Mon 1/25,Fri 1/29/2:63 T
65 - Doors, frames, S5days  Thu Wed 57 z
glazing & transoms 1/14/21 1/20/21
e " Paint doors & Frame:4 days  Thu 1/21/:Tue 1/26/.65 T
&7 L MTG. Rm. Counter to1 day Wed 1/27,Wed 1/27,55F$47 days %
& b MEP finish 12days Fri1/22/2:Mon 2/8/261 & bt
CR Sheet goods 7 days Mon 2/15,Tue 2/23/.72 ¥
7 Railings Interior Sdays  Wed 1/27,Tue 2/2/2.66 T4
g = Clerks counter 2days  Thu1/21/:Fri1/22/2:65 E
v " ACTtile ddays  Tue2/9/2:Fri2/12/2:68 T
D - Bath Accessories 2days  Tue 2/9/2:Wed 2/10,68 I
T m o Carpet 7days  Mon 2/15,Tue 2/23/.72 3
' = interior railing 3days  Thu 1/28/:Mon 2/1/:60 z
7 = Vinylbase 4days  Wed 2/24,Mon 3/1/:74 L4
77 = MEP final inspection 3days  Tue 2/9/2:Thu 2/11/.68 E
7 =™ Const.clean 4days  Tue3/2/2Fri3/s/2176 z
| % = Final paint 7days  Mon 3/8/:Tue 3/16/:78 ¥
"8 = Display board 1day  Wed 3/17,Wed 3/17,79 &
L = Knox box keys Fire 1 day Fri Fri 82 {4
department 3/19/21 3/19/21
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D [k Name Duration
82 Fire extinguisher 1day
K = Fire safety & 2 days
elevator inspection
Ba - Commissioning MEP 1 day
I,_u“ = MEP training 1day
| 8 = CM punch 3 days
K4 - Arch. Punch 2 days
3 - Final clean 5 days
78 M Handoverkeys.  1day
) + Exterior paint touch 2 days
up spring
2 +*
2 B Site
£ A Mabilize job trailer
54 - Temp. powerand 3 days
trailer power
"5 - Underground water 5 days
3 = Power cable conduit 5 days

- Light pole conduit 3 days

R Pre. Parking lot 4 days
e = Sewer 15 days
pipe/Structurs and
mound
566" - Storm drain & outlet:8 days
103 - UG site conduit bollai3 days
“io2 - Concrete Stairs 5 days
103 - Conc. Piers for site 3 days
lighting
R = Grade sidewalks 2 days
108 - Sidewalk mono curb 5 days

3 +* Parking fine grade 1 day

107 + Top soil seed and mu 4 days
“Tos * Signs 1day

Project Monkton Town Hall-Lib - Task
| Date: wed 812120 -

Start Finish Predecessars ResourceNomes 9,20 |augi6, 20 Jaw
el Rl

Thu 3/18/:Thu 3/18/.80

Fri Mon 82

3/19/21 3f22/21

Tue 3/30/.Tue 3/30/.83F5+5 days
Tue 3/30/:Tue 3/30/:8455

Mon 3/8/2Wed 3/10,78

Fri 3/19/2:Mon 3/22,82

Tue 3/23/.Mon 3/29,87

Tue 3/30/.Tue 3/30/.88

Mon Tue
4/26/21 4/27/21

Wed 8/12,

Fri 8/14/2

Wed Fri

8/12/20 8/14/20

Wed 8/12,Tue 8/18/.

Mon 8/17,Fri 8/21/2194
Wed 8/19,Fri 8/21/2(95
Mon 8/24,Thu 8/27/:97

Fri Thu 98
8/28/20 9/17/20

Fri 9/18/2(Tue 9/29/:99,21
Wed /30, Fri 10/2/2(100
Mon 10/1:Fri 10/16/,2855+2 days,1
Wed Fri 101ss
9/30/20 10/2/20

Wed 9/30,Thu 10/1/:100
Fri 10/2/2Thu 10/8/.104

Mon 3/29,Mon 3/29,88

Mon 4/19,Thu 4/22/:
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