Minutes — September 23, 19 — Municipal Building Committee
Present: Melanie, Pete N, Will, Chris, Leah, Jere, Peter S, Heather, Deb
Called to order at 7:07pm.
July minutes approved.

Atmosphere:

Open doors - shut off half the lights

set up a mix of tables and chairs as close to stage possibly in a semi-circle
have index cards and prompt worksheet

Agenda for Thursday:

Introduction by Steve —include introducing committee members, show webpage? Mention end time?
Presentation by Chris and Leah — index cards are the questions they want answered by us vs prompt sheet
that will go to architects & building committee

Pizza and chat with neighbors and committee members

Committee collects index card questions and figures out which questions to answer with the whole group
Questions are answered

— posterboard of slides re: schedule, timeline, site photo, site analysis

Chris & Leah ran through the powerpoint — committee gave input on the presentation — C & L bringing 2
easels —

Strawberry festival posters are where? Steve has those? Mel check with him.

Mel To Do:

add “pizza” to the signs on the ridge

-stephen — introduce committee members and architects, show webpage?, can steve also conclude the
meeting?

-easel paper I'll bring

-2012 and 2013 sf send to chris

-Bring my FAQs | have answers to — bring survey results — bring info from webpage in binder

-Send them the other concerns we’ve heard for slide on community input other than cost and tax burden,
preserve historic/ town character, flexible organization for programming opportunities, th and lib = comm ctr
-definitely bring my defense of the library and why we need it — get T’s point re: vision of library for future
-bring my grant info

-check on wifi password (ANESUGuest password?) —

-we need talking points for FAQS






