


• Deploy snow plows and anti-icing measures when snowfall reaches 2 inches or more.
• Deploy plows, salt, and sand spreaders to treat roads proactively or reactively.
• Focus on high-traffic corridors, curves, intersections, and slopes.

c. Emergency Response
• Prioritize emergency route clearance.
• Coordinate with first responders.
• Communicate road closures and detours promptly.

7. Training and Safety

• Provide ongoing training to maintenance staff on winter operations and safety protocols.
• Equip staff with appropriate personal protective equipment (PPE).

8. Review and Evaluation

• Conduct after-action reviews following major winter storms.
• Update policies and procedures based on lessons learned.
• Aim for continuous improvement in winter road safety and snow removal efficiency.

9. Plow Routes

1. Truck #2 (4 Hours)

• Silver Street
• Bristol Road
• Hardscrabble Road
• Bristol Road (South)
• Monkton Road
• Hollow Road
• Monkton Road (south)
• Monkton Ridge
• States Prison Hollow Road
• Mountain Road (asphalt)
• Tyler Bridge Road

2. Truck #3 (4 Hours)

• Boro Hill Road
• Piney Woods Road
• Barnum Road
• Hardscrabble Road
• Mountain Road
• Church Road
• Mountain Road (south)
• States Prison Hollow Road ( dirt section)
• Turkey Ln

3. Truck #4 (4 Hours)

• Davis Road
• Rotax Road




